
Marblehead Municipal 
Light Board Meeting 

November 24, 2025 



  

 

 

Agenda Board meeting November 24, 2025 

3:30 Call to Order 
Executive session to discuss strategy with respect to litigation 

4:00 Open session 
• Public Comments 
• Calendar: next board meetings 
• Minutes of previous meetings 
• General Manager Jon Blair: Report 
• Voluntary payments policy draft 
• Toward an MMLD strategic plan: next steps 

Adjourn 



 

Executive Session 

• Motion to meet in Executive Session to discuss strategy with 
respect to litigation as an open meeting may have a detrimental 
effect on the litigation position of the board 

• Return to Open Session by 4:00 pm 



Executive Session in progress 
Public meeting will resume at 4:00 pm 
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Meetings Calendar: regular board meetings 

• December meeting Tuesday 12/16 4:00 pm 

• January 2026 meeting Tuesday 1/27 4:00 pm 
• February meeting Tuesday 2/24 4:00 pm 
• March meeting Tuesday 3/31 4:00 pm 
• April meeting Tuesday 4/28 4:00 pm 
• May meeting Tuesday 5/26 4:00 pm 

Usually on the last Tuesday of the month at 4:00 pm 



 

 

 

Minutes of previous meetings 

Minutes of 
• September 22 meeting 

• Public session 
• Executive session 

• September 24 meeting 
• Public session 
• Executive session 

• October 28 meeting 
• Public session 
• Executive session 
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General Manager Update 
Board of Electric Commissioners Meeting 
November 24, 2025 

MMLD 



 

Updates Overview 
• Thanksgiving holiday hours 

• Wednesday, 11/26, 7:30am-
12:30pm 

• Thursday, 11/27, closed 
• Friday, 11/28, closed 

• Safety minute 
• Long range agenda 
• Lightshift battery energy storage 

system (BESS) 
• Financial update 



 

 

  

 

 

Safety Minute – Slips, Trips, & Falls 

• #2 common cause of workplace injury 
• ~25% of workplace falls result in a

moderate or severe injury like deep 
bruising, broken bones, or concussions 

• Nearly 700 workplace fatalities per year 
(15% of all workplace deaths) 

• Seasonal hazards include: 
• Slips due to ice, wet leaves, or spilled 

gravy 
• Trips on debris hidden by leaves, snow, or 

poor visibility 
• Falls while working aloft on holiday 

decorations 

OSHA, NSC, & LBL 



 

   

 

 

  

 

 

  

 Long Range Meeting Schedule (Draft for Discussion) 
Topic Date 

FY 2026 Budget Review Tuesday December 16, 4:00 pm 

Peak Demand Management (Wilkins & BESS) Tuesday January 27, 4:00 pm 

Rate Planning Discussion Tuesday February 24, 4:00 pm 

Phase 1 Strategic Planning Discussion, GM Goals Review Tuesday March 31, 4:00 pm 

Cyber/Tech Discussion; Audit & DPU Report Review Tuesday April 28, 4:00 pm 

Energy Programs Discussion Tuesday May 26, 400 pm 

Power Portfolio Discussion; Board Assignments Review June 

Capital, Strategic, and Succession Planning Discussion July 

August 

System Projects and Reliability Discussion September 

GM Performance and Goals Review October 

November 

FY 2027 Budget Review December 



 

h: -I 
V) 
J­
::i: 
C) -...J 

Marble ea 
Vet rans M dd., 

School 

Utility-Scale Battery Energy Storage System (BESS) 

• Developer: Lightshift (via MMWEC) 

• Size: 5MW/20MWh 

• Location: Village Substation 

• Anticipated value for MMLD customers: ~$500k/year 
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Financial Update 
• Projected revenue: $500k more than original budget 
• Projected expense: $1M more than original budget, due mostly to higher 

power costs 
• Projected operating income: ~$100k 
• Projected net income: $869k, mostly due to interest earnings 
• Pending adjustments to net income include PILOT payment and yearend 

adjustments 
(e.g., pension and OPEB) 

• Key takeaway: The operating budget of MMLD is very lean; net income has risk due to influence of below-
the-line influences 



Thank you 

Contact Info: 
jblair@mhdld.com 
(781) 584-5472 
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Voluntary Payments Policy draft (1/3) 

• Formalize policy to ensure predictability 

• Voluntary payments 
• 4 MLPs make NO payment to their towns 
• Payment is from surplus which may not exist 

• Last Year’s payment of $360K consistent with other MLPs payments�
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Voluntary Payments Policy draft (3/3) 

• Formula based on MWh sold 
• Simple 
• Measurable 

• Aligns objectives of Town and Light Department 

• Policy distributed for comments 

• Vote at next Board meeting 



The Mlarbllehead Muniici'pal Light DepartIment (uMIMILD''' or Uthe Department''] ~s a 1municipal llight pllant 

operatiing pursuant to Massachusetts General Law, Chapter 164. As a locally owned not-for-profit utillity, 

MIMllD exists to provi'de safe, reliable, clean and reasonablly priced electricity to the residents and 

busi·nesses of !Marblehead. Consiistent with coImmon practi·ce among public power utiliti·es nationwide, 

1municipal light plants often provide volluntary financial! contributi·ons to their host com1munities as a 
recogn~tion of the community bene·fits of public ownership. Natiional analysis from the American Pulblliic 

Power Association notes that approximatelly 91%1 of public power utiilities make such volluntary 

payments. 

Under Mlassachusetts law, any transfer of funds from a 1mun~cipal light pllant to its host muni·c~paUty is 

stri'ctly voluntary .. The Department of Publi'c IUti'lities (IDPU) has consiistently held that (a) muniici'pal liight 
plants have no legal obliigatiion to make in-lieu-of-tax payments, and (b) any such payments must be 

funded only from belnw-the-~iine surplus, defined as the plant's i'ncome reImai'ni'ng after accounting for 

all statutory expenses and up to an 8% return on net plant .. 



1MIMILD has hi'stori'cally provided to the Town a fllat annual Expected PILOT aImount of $330,000; in 2025 

the Actual 

Year 
2020 
2021 
2022 
2023 
2024 
2025 

PILOT was $360,,000. 

Ele ctnc Sales(MIWh) 
100,625, 
102,374 
100,689 
916,828 

98,811, 

99,8i65 

1PILOT Payment 
$,3,30 000 

' 
,$,3,30,000 
$,3,30,000 
,$,3,30,000 

,$,3,30 000 
' 

,$,,3,6,0,000 

PIL1OTPayment:($/'IMIWh) 
$3.28 

$3.22 
,$3.28 

,$3.41 

$3.34 
,$3.60 Estimated 



PIILOT payments must co1mply with !Massachusetts General !Laws and DIPUprecedent, includiing the 

following priinci'ples:: 

1. PILOT payments are not req1uired and cannot be treated as taxes or uti'lity operati'ng expenses. 
They must be 1made, iif at alll, from below-the-line surplus funds 

2. MMLD 1may not raise rates or iinclude PILOT as an above-the-lline cost for the purpose of 

generating funds to support such payments. 

3. The Board must exercise prudent management discretiion, ensuring that any IPILO1T does not 
iimpair MIMLD's ability to 1maintai'n relHable servi'oe,, i'nvest in iinfrastructure, and meet future 

financi'al obl'igations 
14. The Department may adjust the PILOT iin any year i'n which sufficient surplus is not avaUablle,. 



MIMILD intends to 1maintain a simple, transparent, and predictable PIILOT structure based on power sales 
of the prior fiscall year. 

,4.1 Actual PILOT' Amount 

,. The actual PILOT shall be calculated as $3.60/Ml'Wh of power sales occurriing in the previous 
fiscall year, unlless explicitly m1odli'fied by the Board through a policy update. 

• The actual PILOT shall not be lless than $,360,000 annually, unless expli'citly dli'rected by the 
Board. 

,. Any 1modi'fication to the actual PIILOT shall he co1m1municatedto the Town Admiinistrator. 
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MMLD Strategic Plan 

• MMLD needs a framework to guide decision making 

• Over the next ~18 months 

• Long term investment decisions 



 
  

 
 

 

MMLD Strategic Plan 

• Work in two phases 

• Phase 1: Priorities for next 18 months 
• January – February: priorities for the next 18 months 
• Open and participatory process, Community involvement welcome 
• Review and adopt during February 24, 2026 Board Meeting 

• Phase 2: Framework to 2050 
• From April, Open and Participatory, with Community involvement 



  

 

 

  

Agenda Board meeting November 24, 2025 

3:30 Call to Order 
Executive session to discuss strategy with respect to litigation 

4:00 Open session 
• Public Comments 
• Calendar: next board meetings 
• Minutes of previous meetings 
• General Manager Jon Blair: Report 
• Voluntary payments policy draft 
• Toward an MMLD strategic plan: next steps 

Any other Business? 
Adjourn 
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